N 1>

Gaithersburg

REVENUE

EXPENDITURE

FISCAL YEAR 2004

MMARY

Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
Local Taxes 11,044,580 10,700,000 12,131,000 12,061,000
Licenses & Permits 3,342,405 2,116,640 2,060,530 2,060,530
Grants From Federal Government 547,476 404,700 763,100 856,400
Grants From State Government 639,056 1,429,300 953,300 953,300
State Shared Taxes 1,580,208 1,704,000 1,300,000 1,300,000
County Government Grants & Shared Taxes 7,180,893 6,387,795 6,747,795 6,775,395
Service Charges 3,472,390 3,202,350 3,315,860 3,425,860
Fines & Forfeitures 197,949 112,000 111,500 111,500
Miscellaneous Revenues 904,860 1,220,760 1,174,320 1,174,320
REVENUE RECEIVED 28,910,579
ANTICIPATED REVENUE 27,277,545 28,557,405 28,718,305
Reappropriation 3,574,172 2,900,055 2,985,559
TOTAL 28,910,579 30,851,717 31,457,460 31,703,864
Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
Operating:
Personnel Services 15,730,738 17,738,066 18,536,129 18,556,007
Operating Expenses 5,826,639 6,914,145 7,209,387 7,375,175
Capital Outlay 1,000,218 1,104,595 1,256,994 1,284,944
Contingency 29,447 650,000 650,000 650,000
Actual Expenditures 22,587,042
Anticipated Expenditures 26,406,806 27,652,510 27,866,126
Capital Improvements 8,029,150 4,444,911 3,804,950 3,837,738
Excess of Revenue Over
Expenditures (1,705,613)
Total Expenditures and Uses 28,910,579 $ 30,851,717 31,457,460 31,703,864

ANNUAL BUDGET




N 1>

Gaithersburg

Local Taxes
Real Estate Taxes
Personal Property
Admissions Tax
Penalties & Interest
Total

Licenses & Permits
Public Improve. Street Permits
Telecommunication/Utility Permits
Amusement Licenses
Traders' Licenses
Hawkers'/Peddlers' Licenses
Electricians' Licenses
Rental Housing Licenses
CATV Franchise
CATV Access
Animal Licenses
Pet Shops/Commercial Kennels
Building Permits
Electrical Permits
Occupancy Permits
Home Occupation Permits
Sign Permits
Fire Protection Permits
Mechanical Permits
Grading Permits
On-Site Improvements
Pole Use Agreement

Total

Grants From Federal Government
Miscellaneous
Community Development

Dept. of Justice - COPS Universal Hiring

Transitional Housing
Total

Grants From State Government
Arts
Gaithersburg Youth Center
Homeless Program
Police Grant
State Smart Growth Transit Grant
Olde Towne Revitalization
Mass Transit Admin. Grant
Project Open Space
Miscellaneous

Total

REVENUE STATEMENT

FISCAL YEAR 2004

Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
$ 9,418,997 $ 9,200,000 $ 10,400,000 $ 10,400,000
862,269 950,000 935,000 935,000
710,998 540,000 790,000 720,000
52,316 10,000 6,000 6,000
$ 11,044580 $ 10,700,000 $ 12,131,000 $ 12,061,000
$ 42,036 $ 99,500 $ 10,000 $ 10,000
- 5,000 5,000 5,000
14,820 13,500 13,500 13,500
134,886 100,000 100,000 100,000
2,200 1,000 1,000 1,000
74,345 12,000 80,000 80,000
219,841 275,000 275,000 275,000
351,294 308,000 325,000 325,000
- - 175,000 175,000
11,126 12,000 13,000 13,000
780 720 700 700
1,504,890 842,000 658,700 658,700
186,276 70,200 84,230 84,230
79,481 47,600 52,000 52,000
475 100 100 100
9,390 8,500 8,500 8,500
151,357 130,000 135,800 135,800
93,490 63,320 83,000 83,000
156,540 72,000 10,000 10,000
309,178 56,200 30,000 30,000
$ 3,342,405 $ 2,116,640 $ 2,060,530 $ 2,060,530
1,523 - - -
$ 428,077 $ 279,000 $ 549,000 $ 549,000
- - 85,600 178,900
119,399 125,700 128,500 128,500
$ 547,476 $ 404,700 $ 763,100 $ 856,400
$ 14,500 $ 10,000 $ 14,500 $ 14,500
6,317 6,300 6,300 6,300
460,217 445,000 445,000 445,000
120,453 187,000 115,000 115,000
37,239 - - -
- 400,000 145,000 145,000
330 381,000 227,500 227,500
$ 639,056 $ 1,429,300 $ 953,300 $ 953,300

ANNUAL BUDGET




REVENUE STATEMENT

N 1>

FISCAL YEAR 2004

Gaithersburg
Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
State Shared Taxes
Highway User $ 1,580,208 $ 1,500,000 $ 1,000,000 $ 1,000,000
Stormwater Management - 204,000 300,000 300,000
Total $ 1,580,208 $ 1,704,000 $ 1,300,000 $ 1,300,000
County Government Grants & Shared Taxes
Nutrition Programs $ 36,624 $ 43,000 $ 45000 $ 45,000
Homeless Program 9,333 9,150 9,150 9,150
Seniors Program 100,000 100,000 100,000 100,000
Financial Corporations 2,645 2,645 2,645 2,645
Income Tax 6,330,861 5,500,000 5,775,000 5,775,000
County Revenue Sharing 642,375 676,000 676,000 683,600
Chesapeake Bay Watershed - - 30,000 30,000
Family Resource Center 51,905 57,000 110,000 110,000
STARS Program - - - 20,000
Miscellaneous 7,150 - - -
Total $ 7,180,893 $ 6,387,795 $ 6,747,795 $ 6,775,395
Service Charges
Zoning Fees $ 111,747 $ 69,000 $ 50,000 $ 50,000
Community Center - Rentals 123,974 115,000 130,000 130,000
Community Center - Programs 48,080 45,000 45,000 45,000
Water Park 311,913 250,000 250,000 250,000
Gaithersburg Aquatic Center 154,267 133,000 140,000 140,000
Miniature Golf Course 88,527 80,000 85,000 85,000
Group Picnic Pavilions 50,325 46,000 40,000 40,000
Recreation Programs - Sports 306,435 285,000 300,000 300,000
Recreation Programs - Youth Services 138,040 155,000 145,000 145,000
Recreation Programs - Summer Camps/YAPS 339,556 400,000 400,000 400,000
Recreation Programs - Classes 267,046 190,000 220,000 220,000
Skate Park 80,634 60,000 60,000 60,000
Winter Lights 266,049 250,000 240,000 240,000
Gaithersburg Arts Barn - Rental - - 17,000 17,000
Gaithersburg Arts Barn - Programs 3,644 58,000 6,000 6,000
Gaithersburg Arts Barn - Admissions 225 - 18,000 18,000
Gaithersburg Arts Barn - Sales - - 2,500 2,500
Cultural Arts Program 45,299 27,400 27,400 27,400
Passports 15,323 25,200 50,000 50,000
Special Events 45,633 44,750 44,750 44,750
Community Events 1,787 - - -
Senior Citizen Programs 57,021 50,000 58,000 58,000
Stormwater Management Waiver Fees 98,420 6,000 2,000 2,000

ANNUAL BUDGET



N 1>

Gaithersburg

Service Charges (Cont.)

Recycling Collections
Water Quality Protection
Rental - Senior Center
Rental - Kentlands
Activity Center Programs
Activity Center Rental
Food Services
Membership - Dog Exercise Area
Miscellaneous
Total

Fines & Forfeitures

Settlement in Lieu of Forfeiture
Seizure
Ordinance Fines
Police Tickets & Fees
Returned Check Fee

Total

Miscellaneous Revenues

Interest on Investments

Rents

Bus Shelters

Sale of Materials and Equipment

Contributions

Contributions - PEG

Miscellaneous

Group Insurance - Retirees

Community Promotions

Expenditure Reimbursement
Total

REVENUE RECEIVED

ANTICIPATED REVENUE

REAPPROPRIATION
REAPPROPRIATION - ESCROW

TOTAL

REVENUE STATEMENT

FISCAL YEAR 2004

Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04

512,832 559,000 590,000 590,000

- - - 110,000

23,689 14,000 15,000 15,000

147,701 140,000 155,000 155,000

64,989 65,000 65,000 65,000

157,565 125,000 150,000 150,000

- 2,000 2,000 2,000

11,584 8,000 8,000 8,000

85 - 210 210

$ 3,472,390 3,202,350 3,315,860 $ 3,425,860

$ 12,861 6,000 1,000 $ 1,000

5,416 3,000 - -

21,492 12,000 10,000 10,000

157,629 90,000 100,000 100,000

551 1,000 500 500

$ 197,949 112,000 111,500 $ 111,500

$ 831,395 1,000,000 548,500 $ 548,500

50,075 98,260 104,720 104,720

- - 15,000 15,000

236 500 315,700 315,700

(93,311) 11,500 5,000 5,000

21,250 21,000 16,000 16,000

61,466 4,000 8,300 8,300

- 82,500 132,100 132,100

964 3,000 3,000 3,000

32,785 - 26,000 26,000

$ 904,860 1,220,760 1,174,320 $ 1,174,320
$ 28,910,579

27,277,545 28,557,405 $ 28,718,305

2,737,622 2,713,055 $ 2,798,559

836,550 187,000 $ 187,000

30,851,717 31,457,460 $ 31,703,864

ANNUAL BUDGET




EXPENDITURE STATEMENT BY ACTIVITY

N 1>

FISCAL YEAR 2004

Gaithersburg
Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
General Government
Mayor & City Council $ 131,312 $ 147947 $ 153,853 $ 153,853
Legal Services 187,873 192,275 192,275 192,275
Registrations & Elections 15,587 4,500 19,200 19,200
Office of the City Manager 543,986 631,565 665,401 665,401
Economic & Community Development 238,364 351,445 429,825 449,825
Human Resources 323,670 380,736 391,358 391,358
Finance & Administration 534,865 551,101 601,974 601,974
Information Technology 586,074 617,221 636,365 636,365
Facilities Management 414,691 414,293 453,891 453,891
Buildings and Grounds 1,002,664 1,251,981 1,228,807 1,228,807
General Services 89,497 97,195 97,270 97,270
Public Information 373,507 422,109 428,349 428,349
Cable Television Channel 13 197,902 269,797 284,335 284,335
Planning 898,889 1,016,124 993,733 993,733
Total $ 5,538,881 $ 6,348,289 $ 6,576,636 $ 6,596,636
Public Safety
Police Services $ 3,275,547 $ 3,591,684 $ 4,063,334 $ 4,119,532
Code Administration 1,367,589 1,578,230 1,629,978 1,629,978
Traffic Engineering 173,232 191,537 207,152 207,152
Animal Control 280,170 269,602 285,618 285,618
Total $ 5,096,538 $ 5,631,053 $ 6,186,082 $ 6,242,280
Public Works
Public Works Administration $ 459,964 $ 557,392 $ 581,082 $ 581,082
Streets & Special Projects 594,822 680,288 732,855 732,855
Fleet Maintenance 325,726 346,833 363,093 363,093
Landscaping & Forestry 671,190 750,749 765,041 765,041
Mowing & Bulk Pick-Up 1,162,712 1,275,144 1,310,296 1,315,114
Recycling 521,344 569,505 606,830 606,830
Engineering Services 186,218 199,785 209,696 209,696
Street Lighting 243,076 424,500 463,000 463,000
Total $ 4,165,052 $ 4,804,196 $ 5,031,893 $ 5,036,711

ANNUAL BUDGET



EXPENDITURE STATEMENT BY ACTIVITY

N 1>

FISCAL YEAR 2004

Gaithersburg
Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
Parks, Recreation & Culture
Parks, Recreation & Culture 532,433 $ 564,401 $ 587,238 504,718
Parks Maintenance Division 984,522 1,227,454 1,363,830 1,363,830
Recreation Programs & Sports 579,601 625,409 642,767 642,767
Recreation Classes 274,173 238,355 233,469 233,469
Youth Services 453,843 550,861 549,711 549,711
Summer Programs 473,113 557,866 549,849 549,849
Casey Community Center 278,244 294,470 304,271 304,271
Water Park 301,053 300,303 303,060 303,060
Gaithersburg Arts Barn 81,874 214,077 157,984 157,984
Kentlands Mansion 238,158 260,718 299,260 299,260
Cultural Arts Programs 272,474 288,057 249,300 249,300
Special Events 527,938 542,748 502,556 502,556
Gaithersburg Aquatic Center 209,858 195,257 197,013 197,013
Picnic Pavilions 13,205 20,667 19,786 19,786
Winter Lights 203,689 218,736 217,797 217,797
Miniature Golf Course 57,982 76,838 78,606 78,606
Activity Center 224,051 269,181 276,410 358,930
Skate Park 50,017 58,023 48,949 48,949
Food Service 349 5,000 5,000 5,000
Total 5,756,577 $ 6,508,421 6,586,856 6,586,856
Miscellaneous
Seniors Program 395,789 $ 458,215 476,875 476,875
Human Services 703,298 716,491 720,876 853,476
Homeless Assistance 316,932 297,916 306,457 306,457
Non-Departmental 775,051 992,225 1,116,835 1,116,835
Contingency 29,447 650,000 650,000 650,000
Total 2,220,517 $ 3,114,847 3,271,043 3,403,643
TOTAL OPERATING 22,777,565 $ 26,406,806 27,652,510 27,866,126
Transfer to CIP 8,029,150 $ 4,444,911 3,804,950 3,837,738
COMBINED TOTAL 30,806,715 $ 30,851,717 31,457,460 31,703,864

ANNUAL BUDGET




N 1>

Gaithersburg

Personnel Services

Salaries, Full Time
Other Taxable Compensation
Vacation & Sick Leave
Overtime
Salaries, Employment Agreement
Salaries, Part-Time
Social Security & Medicare Taxes
State Unemployment Insurance
Workers' Compensation Insurance
Group Insurance
Retirement Contribution
Savings Plan Contribution
Tuition Reimbursement

Total Personnel Services

Operating Expenses

Operating Supplies

Office Supplies

Photographic, Audio, Video Supplies
Program Activities

Police Outreach Program Supplies
Police Weapons & Supplies
Supplies for Resale

Furniture & Fixtures

Machinery & Equipment

Vehicle & Equipment

Vehicle & Equipment Gasoline
Building & Construction Supplies
Accounting & Audit

Information Technology

Software Licenses

Software Maintenance Agreements
Engineering & Architectural

Legal

Management Consulting
Medical/Hospital

Miscellaneous Professional Services
Americans with Disabilities Act
Contract Cleaning Services
Investigations

Security Services

Instructor Services

Performances & Entertainment
Advertising

Awards & Presentations
Contributions

Professional Dues & Cert. Fees
Magazines, Books & Resource Material

FISCAL YEAR 2004

EXPENDITURE STATEMENT BY OBJECT

Actual Adopted Proposed Adopted

2001 - 02 2002 - 03 2003 - 04 2003 - 04
$ 9,446,933 $ 10,258,483 10,750,592 $ 10,764,974
6,000 6,000 6,000 6,000
94,069 105,000 130,000 130,000
458,340 476,257 516,920 516,920
516,033 599,060 768,482 768,482
2,021,224 2,382,461 2,394,363 2,394,363
934,495 1,057,261 1,113,868 1,114,965
10,432 30,000 30,000 30,000
186,636 213,600 178,940 178,940
973,631 1,451,946 1,413,005 1,415,821
798,705 823,742 870,444 871,595
269,085 306,856 326,415 326,847
15,155 27,400 37,100 37,100
$ 15,730,738 $ 17,738,066 18,536,129 $ 18,556,007
$ 597,908 $ 672,615 544,785 $ 544,785
66,635 80,630 83,460 83,460
7,424 13,650 12,150 12,150
58,149 100,705 136,415 136,415
12,038 15,900 12,335 12,335
35,253 31,905 36,350 37,100
50,481 62,450 60,250 60,250
1,763 44,210 35,405 35,405
(76,721) 15,240 20,760 20,760
(21,679) - - -
128,030 107,600 116,800 116,800
15,650 - 115,000 115,000
67,762 41,000 75,500 75,500
94,504 92,880 91,380 91,380
56,247 13,510 13,240 13,240
98,796 109,680 121,761 121,761
15,286 27,000 24,000 24,000
162,078 176,200 177,850 177,850
2,984 - - -
16,276 14,100 18,300 18,300
515,485 409,290 392,485 525,085
4,252 12,860 6,350 6,350
254,999 278,530 208,570 208,570
12,240 17,175 16,731 16,731
102,002 92,340 81,300 81,300
98,080 101,395 113,165 113,165
106,342 126,925 90,635 90,635
104,751 133,395 123,465 123,465
15,529 22,900 19,800 19,800
548,956 561,110 604,250 624,250
69,770 84,360 84,510 84,510
14,887 15,190 14,790 14,790

ANNUAL BUDGET




EXPENDITURE STATEMENT BY OBJECT

N 1>

FISCAL YEAR 2004

Gaithersburg

Actual Adopted Proposed Adopted
2001 - 02 2002 - 03 2003 - 04 2003 - 04
Utilities 575,071 829,935 868,915 868,915
Insurance - Not Payroll 181,453 280,000 310,000 310,000
Laundry & Uniforms 65,913 81,045 95,490 103,110
Miscellaneous 145,659 134,280 126,695 126,695
Postage 76,929 91,370 87,500 87,500
Messenger Services 2,777 3,600 2,500 2,500
Printing & Binding 158,239 202,025 184,160 184,160
Recycling Services/Trash Collection 27,554 31,490 36,750 36,750
Rental & Use Charges 794,731 733,970 961,280 966,098
Rental of Facilities 12,998 143,445 132,420 132,420
Repair & Maintenance - Buildings 206,534 292,045 332,105 332,105
Repair & Maintenance - Art 2,450 4,000 4,000 4,000
Repair & Maintenance - Machinery 122,219 134,405 130,295 130,295
Repair & Maintenance - Vehicles 160,994 170,650 176,400 176,400
Repair & Maintenance - Furn & Equip. 1,157 - - -
Telephone 96,947 97,400 104,480 104,480
Cellular Telephone 49,597 38,670 43,315 43,315
Pagers 8,728 9,400 8,190 8,190
Travel Expense 51,793 64,490 56,960 56,960
Mileage Reimbursement 6,025 7,190 6,510 6,510
Conference & Seminar Registration 27,183 63,375 63,530 63,530
In-Service Training 6,054 26,615 26,100 26,100
Contingency 29,447 650,000 650,000 650,000
Total Operating Expenses $ 6,046,609 $ 7,564,145 $ 7,859,387 $ 8,025,175
Capital Outlay
Other Improvements $ 12,345 $ - $ - $ -
Furniture & Equipment 294,221 333,095 363,344 363,344
Vehicles & Equipment 693,652 771,500 893,650 921,600
$ 1,000,218 $ 1,104,595 $ 1,256,994 $ 1,284,944
TOTAL EXPENDITURES $ 22,777,565 $ 26,406,806 $ 27,652,510 $ 27,866,126
OPERATING TRANSFER TO
CAPITAL IMPROVEMENTS $ 8,029,150 $ 4,444911 $ 3,804,950 $ 3,837,738
TOTAL EXPENDITURES
AND OTHER USES $ 30,806,715 $ 30,851,717 $ 31,457,460 $ 31,703,864

ANNUAL BUDGET



WHERE THE MONEY COMES FROM
TOTAL ESTIMATED REVENUE - 31.4 (Million)

9%

4%

1%

11% 38%

18%

3% 2%
7%
W Local Taxes M Licenses & Permits @ Federal Government
O State Government B County Government @ Income Tax
O Service Charges @ Fines & Forfeitures O Miscellaneous Revenues
O Reappropriation

WHERE THE MONEY GOES
TOTAL RECOMMENDED USES OF FUNDS - $31.4 (Million)

12% 21%

10%

B General Government

O Public Safety

B Public Works
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® Miscellaneous
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20%

16%




